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Participation 


KPAVU^ght % 


RiorityArea 

IDPCbjecttive 

Objective 

Code 


Indcaa 

Indcata 

Code 

MsasureiTEnt 

Source and 

Frequency 

weight 

Activity / Rqjed 

Budget 

vote No. 

Baseline 

QlDelivaabe 

taga 

Q1 Financial 

Q|2 Deliverabe 
taga 

C^Finaidal 

targa 

Q6 Deliverabe 
taga 

C^Finanda 

targa 

Ddlvaabe 

targa 

QlFinanda 

Annua Targa 

Custodian 




^taUish and set up 

1 ntergcvemrTental 

relations core tears 

Established IGR 

pi arri ng dtre team 

GGPOBJl 

IISDl 

Quartaly 



40,001 


ral 

BtaWish tear 

10000.00 

1 sitting pa 

10,000 

1 sitting pa 

10,000 

1 sitting pa 

10,000 

Fundiooing 

caeteam 

Strategic Managa 




Moritaing of the IGR 

Forum 

Progress 

lirplerrenttation Plan 

GGPOBJl 

IISD2 

Quartaly 





TCR 

Quarterly 


Quartaly 


Quarterly 


Quarterly 


Fundionng of 

the IGR Forum 

Strategic Managa 


To fadlitae sound 

1 ntergouerrrrental 
Relations systems by 

2012 


Faalitaion of IGR and 

Dstrid ivfeyors Rtrums 

Attendance regiaa 

and rrinutes of the 

GGPOBJl 

IISD3 

Quartaly 

rrinutes and 

attendance 

regsta 



80,000 


6 

2paquiarta 

20,000 

2 pa quarta 

20,000 

2 pa quarta 

20,000 

2 pa quarta 

20,000 

8 

Strategic Managa 


GGPOBJl 

F^iltae and coordinate 

leaning and sharing 

No of sesaons held 

GGPOBJl 

IM3 4 

Quartaly 


Fundiooing of the 

IGRRirum 

150,000 


2 



1 

50,000 

1 

50,000 

1 

50,000 

3 

Strategic Managa 




Fadlitation of Dstrid 

Speal<er's Forum 

Attendance regiaa 

and rrinutes of the 

GGPOBJ2 

IMJl 

Quartaly 

rrinutes and 

attendance 

regsta 






IstQuataly 


2nd QUetftaly 


3rd Quarterly 


4thQuarteriy 



Strategic Managa 




CoCrdinaeMSU 

quartelyfundiQnal forum 
iTEetings 

Attendance regiaa of 

the Rtrums 

GGPOBJ2 

IISD2 

Quartaly 


MSU Dstrid 

Forums 

R96,000 

1530 

12 

3 Forums 

24000.00 

3 Forums 

24,000 

3 Forums 

24,000 

3R)rums 

24000 

12R3rums 

Strategic Managa 

1 ntergouerrrrental 

F%t^ons 

^taUlsh ADM as a 

learning and sh^ng 

institution 

GGPOBJ2 

Coordinae hfeath & 

Protection consultative 

forum sessions 

No of sessions hew 

GGPOBJ2 

IISD3 

Quarterly 

3 

Certvene Dsasta 

ivfenagerrent, IVHS 

and Dstrid Health 

faums 

272,000 

4005 4010 

4030 

40 

10 

68000.00 

10 

68,000 

10 

68,000 

10 

63000 

40 

Drecton Health & 

Rotection 





ComrTErrmaate 

Africa Dey 

GGPOBJ3 

IISDl 

Quartaly 

1 




ril 

Quartaly 


Quartaly 


Quarterly 


Quarterly 


4Reportspa 

annum 

Strategic Managa 

International Ret^ons 

To fadlitae sound 

international Reiaions 

by 2012 

GGPOBJ3 

BtaUish African 

Irtemationsis Cormittee 

No of African 

Irtanational 

Ctrrmittee rreetings 

held 

GGPOBJ3 

IISD2 

Quartaly 



80,000 


nil 

1 pa Quarta 


1 pa Quarta 


1 pa Quarta 

15,000 

1 pa Quarta 

65,000 

4Reportspa 

annum 

Strategic Managa 




ivbinstrearring of Speda 
Prog’amrres in ai ADtvte 
prograrrmss / plans and 
projects 

No of projects/ 

programrres 

implemerted fa 
desigiaed groups. 

GGPOBJ4 

IISDl 

Quartely reports 


SPU prog’ams and 
capacity bui Id ng 

initialives 

360.000 


ISfl 

Capacity 
buildng of LMs 

& Children's 

Programme 

130.000 

Capadty 
Buildng on 
elderty 

prograrrmss 

70,000 

Capadty 
buildng on 

Children's 

programres 

90,000 

IVfeinstrearring 

aaderly 

programres 

70,000 

ivfeinstrearring 
a ai designaed 

prograrnres 

Strategic Managa 


institutiona plans/ 
prograrrmss and 
projects imped on 


Co-ordnate SPU Forum 

meetings 

Attendance regiaa 

and rrinutes of the 

GGPOBJ4 

IISD2 

Quartely reports 


SPURxums 

80,000 


16 

WCmen 

Youth 

20,000 

Dablllty 

20,000 

Youth 

Dsablity 

Children 

20,000 

4 

20,000 

16 

Strategic Managa 

Spedal Rograrrmes 

Youth. Disabled, 

WCmen, Children, 
Sderty and other 
designaed grotps on 
an ongoing basis. 

GGPOBJ4 

Coord nae 

comrremoration of 

hiaaica events v\ithin 

the dstrid 

AiAereness carrpaigns 

GGPOBJ4 

IISD3 

Quartely reports 


ComrTErroration of 

historical events 

R 440,000.00 


ISfl 

2 

Wbrren's rrenth 

prograrrma 

90,000 

3 

IBD^of 

activism 

170.000 

1 International 

D^fcr 

WCmen 

50,000 

2 

Youth month 

programs 

130,000 

ComrTErroratio 

naai Haaicd 

events 

Strategic Managa 




EmpoiAerrrent and 




1 

iVfeyDrsCup, 

500.000 


4 

Quarterly report 


Quartaly 


2 

250.000 

2 

250,000 

4paamum 

Strategic Managa 




develQprrent of 
comrrunities through 
partidpaion in sports 

No of annua sports 

activities undertaken 

GGPOBJS 

IISDl 

Quartaly 

1 

iv^ors Sports 

suserds 

100.000 


nil 

Quartely Import 


Quartay 

Report 


Quartay 

Report 


Quartay 

Fteport 

100,000 

Sport Events 

Strategic Managa 




Support dstrid 
representaive teams / 
indviduels during 
prcvinda and naiorel 

No of teams/ 

indviduds assiaed 

GGPOBJS 

IISD2 

Quartaly 

2 

Sports develQprrait 

200.000 



1 

20000.00 

2 

60,000 

2 

60,000 

2 

60,000 


Strategic Managa 



Sport devefopnent 

To prorrote and 
capadtale dtfferert 
sporting codes 
Urou^Tout the dstrict 

GGPOBJ5 

Radlitale and Coordinae 

cf arict sports forum 

Attendance register 

and rrinutes of the 

GGPOBJ5 

IISD3 

Quarterly 

2 

District Sports 

Ponm 

25,000 


nil 

1 

7000.00 

1 

6,000 

1 

6000 

1 

6,000 

4 

Strategic Manager 

Ptwide support to ADM 
errpiciyees through 
partidpalon In sport 

No of sport activities 

undertaken 

GGPOBJ 5 

IIVC4 

Quarterly 

1 

ADM Staff Sport 

250,000 


nil 

1 

50000.00 

2 

100,000 

1 

50,000 

1 

50,000 

5 

Strategic Manager 

Audtlng 

To achieve an 

unqualified audit 
opinion by 2014 

GGPOBJ6 

ItTpierrentaion of audit 
action plans In relation to 
the audit reports and 
tranagenert leltas 

Developed action plan 

GGPOBJ6 

IISDl 

Quarterly 


Irrpierrent 

actionables on the 

audit action plan 



Audt report 

Updaed action 
plan report 


Updaed action 
plan report 


Updaed action 
plan repctt 


Updaed acticxi 
plan repeat 


Acticn Han 

All HoDs 

crafting of Annua 

Rnanda Staterrents 

Adopted (xnsdldaed 

Hnandd Staterrents 

GGPOBJ6 

IISD2 

Ctxindl 

resdution - 

annually 


Repaation of the 

annual finandal 

stalemerts 

110.000 

300.000 

100.000 

2205175 

00400 

1 

Draft and sttorrit 

toAudfor 

General 

110000.00 

Audted 

finanda 

staerrents 




Sadanruel 

finanda 

aaemerts 


1 

Chief Financial Offieder 

Develop and martenance 
of oxmitiTents register 

Updaed register 

GGPOBJ6 

IISD3 

Quarterly 


Prepare repcxts cx> 
updaed regster 



nil 

IRepctt 


IRepcrt 


IReport 


IReport 


regster In place 

Chief Financial Officxler 

Coordinae performance 
reporting, iroritoring and 

Audted performance 

GGPOBJ6 

1149 4 

Quarterly 





0910 Audted 

reports 

Audted 

performance 


Audted 

performance 


Audted 

perforrrence 


Audted 

perfoerrance 


4 repots per 

Muitidpal Manager 

Performance panel 

GGPOBJ6 

1149 5 

Bi-annual 





0910 panel 
review reports 

Performance 

panel review 


Bi-annua 

repctls 


Ferformarce 

panel reuiev 


Bi-annua 


2 repots per 

annum 

Muitidpal Manager 

V\eier 

To prcude adequate 
and potable water to 
all by 2014 

GGPOBJ7 

Develop user Education 

Han 

User Educaicn Han 

GGPOBJ7 

IISDl 

Quarterly 


Devdtp user 

Education Han 



0 

craft 

RaiTEWofk Han 


1st Draft Han 


Hnalcraft 

Han 


Actopted User 

Education Han 


VSSlerLSer 

Educeticn Han 

Director Engineering 

Council Support 

To ensure coundtlors 

are fitly capadtated to 

deliver on their 

mandae 

GGPOBJ8 

Coord nale effective 

finctioring of the coundl 

corrrrittees 

Mnutes of neetings of 

Section 79 cx}rmittees 

GGPOBJ8 

IISDl 

Quarterly 





2cx)mTittees 

rret quarterly 

Quarterly 
Reports and 

iSinutes 


Quarterly 
Reports and 

ISinutes 


Quarterly 
Reports and 

ISinutes 


Quarteriy 

F^pextsand 

ISinutes 


Acxxmittees 

quarterly 

Strategic Manager 

Mnutes of neetings of 

Section 80 cx}rmittees 

GGPOBJ8 

IISD2 

Quarterly 





30 Staring 
16 lv^<orc( 









30Standng 

IBMayDrg 

□rector Corporae 

Radlltae traning of 

Section 79 axTTrittees 

and coundllor workshops 

No of traning 

Initiatives conducted 

GGPOBJ8 

IISD3 

Quarterly 





ral 

Appdntrrent C3f 

Rrviders 


Traning Report 


Traning 

Report 


ah Tearing 
Ftepext 


5 

Strategic Manager 

Delegation to 

To ensure adequate 
instrurrents to guide 
cooperation between 
tegislaive and 

executive arms of 

GGPOBJ9 

Development of policy of 
delegations to pdlbcd 

officebearers 

Adopted delegab on 
policy 

GGPOBJ9 

11491 

resdution - 

annually 





nil 

Cocxirrent 


1st Draft 

Cocxinent 


2nd Draft 

Dcxumerts 


Aefopted 

Delegalon 

Ffolicyfcr 

Ccundlors 


Adopted 

delegalon 

Strategic Manager 




Strengthen relaionswith 
conrrunities, axrmjnity 
developrrent workers, 
ward ccrmlttees. 

tradtiona leaders and 

conrrunicalors forum 

No of District 

Ccrrmjnicetion Fforum 

neetings 

GGPOBJ 

1011491 

Quarterly 

3 

Arrange cparteriy 
DCF meetings 

30000 

51017503000 

4 

1 

7500.00 

1 

7500 

1 

7500 

1 

7500 

4 per amum 

Strategic Manager 

No of consdtalive 

forums held 

GGPOBJ 

101149 2 

Quarterly 

3 

Arrange 

InformaionD^s, 
Irrttzos, IDPBucdget 
F^odshows, 

Ivbsibcxisane 

Porim Meetings 

850,000 

5101751 9600 

60 

15 

150000.00 

15 

150,000 

15 

150,000 

15 

400,000 

4 per arrum 

Strategic Manager 

Vigorous corrmjri cation 

to axrmjnities 

No C3f water forum 

neetings held 

SOI OBJ 10 

IISD3 

Quarterly 

3 

Arranging wder 
forum meetings 

350,000 

0510175 

19600 

16 

Quarterly 

Report 

87,500 

Quarterly 

Report 

87,500 

Quarterly 

Repcxt 

87,500 

Quarterly 

Ftepext 

87,500 

16 per annum 

Strstegic Manager 



Rjblic Participation 

To ensLie acaxntade 

and democratic 

governance by 
irvolving comminities 

in the affairs of the 

cf strict 

GGPOBJIO 

Developrrent of 
Ccrmxrity NesAsletters 

No of txxrmjni^ 
newstetters da/elopad 

GGPOBJ 

10IM34 

Quarterly 

4 

CorrplIngArtictes 
and Photograpohs, 
Development and 
FMntingof 
community 

nevusteoers 

280000 

5101750 3000 

2 

1 

70000.00 

1 

70000 

1 

70000 

1 

70000 

AOommLrity 
NeiAslettwer psr 

Strategic Manager 

Strategc engagement 

viiith ADM & Corrmunities 

on Ctxrdi Business 

Estahiidied Bectronic 

rrechanismsfor 

Coundl Business Info 

GGPOBJ 

10IM3 5 

Quarterly 


Custorrer care 

systems 



Customer 

care ^/sterns 

1st Training 
Report 


2nd Training 
Report 


3rd Training 
Report 


final Training 
Ftepxort 


Systems 

irstalled 

Strategic Manager 

RTvide conducive 

enuironrrent on custorrer 

CXistomer care Ftoiicy 

GGPOBJ 

10IMJ6 

Quartely reports 


Ffolicy review 



Pdicy in |olace 

Quarterly 

Report 


Darft r&A&fj 

Pdicy 


Fitjg’ess 

Ftepm 


Ac^xxed 

Customer Care 

Bdicy 


Adpxted 

Customer Care 

Pdicy 

Strategic Manager 

Revive Moral 

Regeneration rmverrent 
(M=3M) structures in 

dstrict 

Noof Uvtewith 

funotiorel MRM 

GGPOBJ 

10IMJ7 

Quarterly 

1 




ral 

istQuaerly 

Report 


2ndQuaterly 

Report 


3rdQuaiterty 

Ftepm 


AthQuaterly 

Ftepxort 


3 

Strategic Manager 

No of IVRM pjrograms 
itTpierrented 

GGPOBJ 

10IMJ8 

Quarterly 





1 










Strategic Manager 

Human Settdement 

Tofadiitae 

deuelQprrent of 

sustainaUe Human 

Semerrents wthn the 

Dstrict by 2014 

GGPOBJU 

Address Land 

Adrriristraion matters in 

Corrmumal Larxf within 

the Dstrict in partnership 

with reiewant Gcverrrrent 

Departmenets and 

stakehdders 

No of villagesf 

settlements corrrrLnal 

land being foropieiiy 
adiinistered by 

GGPOBJ 

UIMJl 

Quartely Repxort 

1 

Planning a Survey 

of semenents 



30 

Quartely 


Quartely 


Quartely 


Quartely 

F^pxorts 


Settlement 

Planning & 

Tenure Reform 

Director Land Hunen 

Settlement and 

Econorric 

Develoirrrent 

Devekpment of 
Capadtabon Plan 
Prog’amrres on Land 
& Housing 

GGPOBJ 

lliM3 2 

Quartely F^pxort 

1 

Gap Analysis 



0 

CcnsuJtaion 

Report 


interview 

Questionnaires 


documsrfed 


Fnal FJeptaott 


caped^ buildng 

Initiative on laxi 

& Housing 

Director Land Hunen 

Settlement and 

Econorric 

Develoirrrent 

Fadlitae estaUisbrrent ot 

Land F^orm Forum 

sectoral Rxim 

No of sitting of the 

LRSPFotum 

GGPOBJ 

11IMJ3 

Quartely F^pxort 

1 

EstahlidirTent of 

Land Reform Forum 

sectoral Forum 



0 

Quartely 


Quartely 


Quartely 


Quartely 

Imports 


LRSP 

iVfenagemert 

Forum 

Settlement and 

Econorric 

Develoirment 




Fadlitae estaUisbrrent ol 

DTO Forum sectoref 

No of sitting of the 

DTO Forum 

GGPOBJ 

12iM31 

Quartely F^pxort 

1 

Estahli^rTent of 

DTO sectoral Forum 



0 

Quartely 


Quartely 


Quartely 


Quartely 

F^pxorts 


DTO Forum 

Director Land Hunen 

Settlement and 

Econorric 

Develoirrrent 

Fadlitae estahfishment ol 

CD-o(3erative Rxim 

No of sitting of the Co- 
ops Forum 

GGPOBJ 

12IMJ2 

Quartely F^pxort 

1 

Btadisbrert of Co 

opteraive Forum 



0 

Quartely 


Quartely 


Quartely 

Report 


Quartely 

Ftepm 


Co-operatives 

Settlement and 

Econorric 

Develo|3ment 

Fadlitae estabfisbrrent ol 

SMVE Forum 

No of sitting of the 

SMVE Forum 

GGPOBJ 

12IM3 3 

Quartely F^pxort 

1 

Establidinentof 

SMVE Forum 



0 

Quartely F^pxort 


Quartely 


Quartely 

Report 


Quartely 

Ftepxort 


SMVE Forum 

Settlement and 

Econorric 

Develo|3rrent 

Fadlitae estaUisbrrent ol 

Heritage Forum 

No of sitting of the 
Heritage Forum 

GGPOBJ 

12IMJ4 

Quartely F^pxort 

1 

EstahlidirTent of 

Heritage Forum 




Quartely F^pxort 


Quartely 

Report 


Quartely 

Report 


Quartely 

Ftepm 


Heritage Forum 

Settlement and 

Econorric 

Develo|3ment 

Fadlitae estabisbrrent ol 

Agrioiture Forum 

No of sitting of the 
Agriculture Forum 

GGPOBJ 

12iM3 5 

Quartely F^pxort 

1 

Btabisbmsrt of 

Agriculture Forum 




Quartely F^pxort 


Quartely 

Report 


Quartely 

Report 


Quartely 

Ftepxort 


Agriculture 

Settlement and 

Econorric 

Develo|3rrent 

Fadlitae estahfishfrent ol 

ErvircniTental Forum 

No of sitting of the 

BTvirorment Forum 

GGPOBJ 

12IMJ6 

Quartely F^pxort 

1 

EstahlidirTent of 

Ertuironnental 




Quartely F^pxort 


Quartely 

Report 


Quartely 

Report 


Quartely 

Ftepm 


Environmertal 

Settlement and 

Econorric 

Develo|3ment 

Fadlitae estabfisbrrent ol 

Crafters Forum 

No of sitting of the 

Crafters Forum 

GGPOBJ 

12IM3 7 

Quartely F^pxort 

1 

Tofadlitate 

estabishrrent of 

Crafters Forum 




Quartely F^pxort 


Quartely 

Report 


Quartely 

Report 


Quartely 

Ftepxort 


Crafters Forum 

Settlement and 

Econorric 

Develo|3ment 

Fadlitae estaUisbrrent ol 

LED Forum 

No of sitting of the 

LHD Forum 

GGPOBJ 

12IMJ8 


1 

EstahlidirTent of 

LHD Forum 




Quartely 


Quartely 


Quartely 


Quartely 

F^pxorts 


LED Forum 

Settle! rent and 

Econorric 

Develo|3ment 



Econoiric 

Development 

To irrproue co- 

ordinalion beMeen 

ADM and other 

Stakehoiders 

GGPOBJ12 

Prorrate and coordinale 

integraion of local 
eancmic dcveloprrent 
interdepartrrental 

programs 

No of LED sectorial 

stakeholders forum 

rreetings 

GGPOBJ 

12iM3 9 

Quarterly 

Report 

2 

key rrilestones 

towards 

C3paatic3naisaticn at 

LEDseclaia 

stakeholders faums 

RIDOOOO 


12 

sectoria 

stakehcdders 

faum meeting 

2SVo 

sectoria 

stakeholders 

faum rreeting 

29Vo 

sectoria 

stakeholders 

faum rreeting 

29Vo 

sectaia 

stakehdders 

fiorumrreeting 

25P/t) 

28 sectoria 

stakehetders 

faum rreetings 

Director: Land, Hurren 

Settlemats and 

Ecomrric 

Devaopment 

Business Enterprize 
Stretegic Fora 


GGPOBJ13 

Fadlitae estaOishnent o1 

iv^oral Business 
AdutKory Forum 

No of sitting C3f the 

IVBA Forum 

GGPOBJ 

13IMJ1 

Quartely Import 

2 

Fadlitate 

estabishrrent C3f 

Iv^M^a Business 
Advcsory Rxum 



0 

Quartay 


Quartay 


Quartay 


Quartay 

Imports 


Iv^Aora 

Business 

Advisory Faum 

Director Land Human 

sadementand 

Econoiric 

Devaopment 

Bevel opncnt 


GGPOBJ14 

Monitoring of ADM 
DEvelopnent Agency - 

Agency Reports 

GGPOBJ 

lAIMJl 

Annua Report 

1 

Partidpaticxi in the 
Aspire activities 




Quartay 


Quartay 


Quartay 


Quartay 

Imports 


Perfamance 

Report 

Settlement and 

Econoiric 

Devaopment 

Strategc Advice to 
Coundl on Agency 
operaions 

Agerxy Operaticxis 

GGPOBJ 

14IMJ2 

Annua Report 

1 

Importing on 
Agency functkxi ng 




Quartay 


Quartay 

Reports 


Quartay 


Quartay 

Imports 


AspreArrua 

Report 

Strategic Manager 

Strategic Pieinning 

To ensure strategic 
da/elopnent and 
iegisiative axnpliance 

ongouemance 

GGPOBJIS 

Deveiopnent of Risk 
lyfenagerrent Strategy 

RiskRegaer 

GGPOBJ 

15IM31 

Quartay Import 

1 

Devdc^pmert of 
Risk ivfenagement 
Strategy 




Quartay 

Reports 


Updated 

Regista 


Quartay 


upxlaed Risk 
regista 


Risk Strategy 

Strategic Manager 

Developmert and Reuiewu 
ofADMMLridpal IDP 

Reviewed IDP 

GGPOBJ 

15iM3 2 

Quartaly 

4 

IDP Review/ 




Approved IDP 

Process Plan & 

Rarrework 


SUMiona 

Anaysis 

Report 


Strategic 

Framewok 

Report 


F^vieved 

ivunida IDP 


IDP 

Strategic Manager 

Information 

Management 

To proi/ide IT 

Goi/ernance 

GGPOBJ16 

Btabisrrent of IT 

Committee 

Btatished IT 

Committee 

GGPOBJ 

ISIMJl 

Quartaly 

2 

Btafclish IT 

Corrmittee 



1 

Quarterly report 


Quartaly 

report 


Quarterly 

report 


Quarterly 


Established IT 

Committee 

Strategic Manager 

Enterprize 

Development 

To create enabling 

enevirormsnt for 

business to thrive 

GGPOBJ17 

Support to Waren Youth 

&Dsafcled 

No of vulnerabe 

groups suppcated 

GGPOBJ 

17iM31 

Quartaly 

1 

ToSupportto 

NAibmen Ycxjth & 

□sabled 




5 Youth 

Crgarisalions 

SUPPORTED 


BNAibnai 

Groupings 

Supported 


5 Disabled 

Groups 

supported 


VAjInerabe 

SuppxYted 


Bitaprize 

support 

Settlement and 

Econoiric 

Devaopment 


comprehensive 
managerrent of 
heritage resources 

GGPOBJIS 

unearth, develop 
conserve and promote 

heritahe resources 

Docxirrented 

recxYcfngs 

GGPOBJ 

ISIMJl 

Quartaly 

1 

Todccurrent 

recxYdngs 



2 

Interviews 

cx)nducaed 


Cral Hstory 

coHecaion 


Ftog’ess 


Ftog’ess 

Fteport 


era Hstory 

Caiection 

Director Land Human 

Settlement and 

Econoiric 

Devaopment 

Environment 

manstrearring of 

envirrmertal 

managerrent 

GGPOBJIS 

ci>orcf riate envircrirrenta 

No of events held 

GGPOBJ 

ISIMJl 

Quartaly 

1 

Ertvironrrenta 



0 

events Repeat 


events Repot 


events Repxxt 


everts Repot 


Bivifcxmerta 

Settlement and 

Econoiric 

Devaopment 

Institutioneil Land & 

Housing 

category B 

IvUnidpalities are fiily 
capadtated to fulfil theii 

role and furxaion with 

regard to land & 
housing function by 

2012 

GGPOBJ20 

Developmert of the 
capadtaticn programrres 
fior land and hcusing 

No at LMs adecpiaely 
undertalong this 

fuxticxi 

GGPOBJ 

20IMJ1 

Quartaly 

1 

capadtaticxi 
prc3grammes fa 
land and housing 



2 

4.00 


&00 


6.00 


7.00 


capaadtaticyi 
prc3grarrmss fa 

laid and 

housing 

Director Land Hurren 

Settlement and 

Econoiric 

Devaopment 

community safety 

To strengthen co- 
ordination of dime 

preverticn 

GGPOBJ21 


No of consultative 

faums held 

GGPOBJ 

21iM31 

Quartaly 

1 

District CorrrrLrity 
Safe^ Forum 




Quarterly report 


Quartaly 


Quarterly 


Quarterly 


4DCSRxum 

cxinsultative 

sessions 

Director Health & 

Protection 



KPA: Minicipal Financi^ Viability &t^/bnagement KPAV\/bight 25% 


Riority/Vea 

IDP Objecttive 

Cbjective 

Code 


Indicator 

Indicator 

Code 

Measurerrent 

Source and 

Frequency 

Wfeght 

Activity / Project 

Budget 

MoteNa 

Basdine 

Q1 

Deliverable 

Q1 Finandal 

target 

Q2 Deliverable 

target 

Q2 Rrictndal 

Q3 

Deliverable 

Q3 Finandal 

Qi 

Deliverable 

Qi 

Finandal 

Amual Targa 

Custodian 

Revenue 

Enhancement 

To ensure that the 

district nxnidpality 
remains financially 

IVFVOBJl 

Irrprovement of the 
billing collection rste 

F^venue Collection 
Rate (% Collection to 
Billing) 

IVFVOBJl 

iroi 

Monthly 

F^portirg 

Finandal 

Dashboard 


Irrplerrent Credit 

Control axl Debt 

Ivbnagerrent 

Pdicy 



30% 

35% 


40% 


45% 


50% 


50% 

Chief Rnancial 

Officer 

Noof deansed UVb 

debtor dstabases 

IVFVOBJl 

IINC>2 

Quarterly 

FJeport 


Data deansing 
revenue hilling 

8,404.611 


0 


Z101,153 

1 

2,101,153 


2,101,153 

2 


2 

Chief Rnancial 

Officer 

Managerrert of 

conventional meters 
operations 

Noofbillefde 

consLrrers rrelered 

IVFVOBJl 

iros 

Quarterly 


Inplerrent meter 
management 



21500 

125 


125 


125 


125 


22000 

Chief Rnancial 

Officer 

Installalion of hulk zone 

meters 

NooftoAnswrth bulk 

zone rreters 

IVFVOBJl 

iroA 

Quarterly 


Cne project to be 
irrplerrented 
irtemally 

FR200 000 

refurbishrrert 

BtCVWTS 

5 

(ctccumialiv 

e) 

0 

7 

40.000 

10 

100,000 

15 

200,000 

lOtoAns 

En^neering 

Irrproved rretering 
effidency of treated 

% of treated vtetter 

bought and supplied 
rretered 

IVFVOBJl 

iroB 

Monthly reports 


Monthly Wbter 
Balarce FReport 


Cperational 

100% 

100% 

0 

100% 

0 

100% 

0 

100% 

0 

100% 

En^neering 

Managerrert of Calgary 

Conference Certrre 

tariffs 

1 ncorre generated 
from hiring of Calgary 

IVFVOBJl 

iroe 

Quarterly 

reports 





09/10 

Fiamdal 

Quarterly 

FReport 


Quarterly FReport 


Quarterly 

F^port 


Quarterly 

F^port 


4 Quarterly 

Director: Corporate 

Irrplerrertation of 
accurate billing system 

%of deansed UVb 

Debtor database 

IVFVOBJl 

IIMJ7 

Quartely 

FReports 


Billing 



7 

60% 


70% 


80% 


100% 


Database 

deansi rg 

Chief Rnancial 

Officer 

Enahncerrert of vteSer 

conservation 
managemert in 
identified villages 

Nb of villages vwth 

Initiatives rdled out 

IVFVOBJl 

iros 

Quartely 

FReports 


Wbter 

Conserved on 



24 villages 

Appointrrent 
of Service 

F^ovider 


FRolloutto2 

Villages 


FRolloutto4 

Villages 


FRDllouttD6 

Mll^es 


Wbter 

Qxiservetion 

En^neering 

To imprcwe metering on 
treeted vteter 

%of treated vteSer 
bought and supplied 

IVFVOBJl 

iroe 

Quartely 

FReports 


Treated vteter 
supply 



100% 

25% 


50% 


75% 


100% 


meterirg 

Director : 

En^neering 

N^rification of vister atxl 

sanitation assets 

Noof Scherres 

verified 

IVFVOBJl 

IMJIO 

Quartely 

FReports 


verification 



200 

220 


230 


240 


250 


Scherres 

verification 

Director : 

En^neering 

Managerrert 

To ensure sourri atxl 

sustainable 

managerrert of 
finandal affairsof the 

district in line VMth 

national and 

prcwindal norms and 
standards 

IVFVOBJ2 

Torrexirrise 

®<penditure of funds 

% of IVIG funding 
spert 

IVFVOBJ2 

iroi 

Quartely 

FReports 


MIG Spending 



100% 



100% 


100% 


100% 


IVIGSpetxing 

Director : 

En^neering 

%of IVIG 

Cperational cost 

IVFVOBJ2 

IINC>2 

Quartely 


MIG operational 
cest Spending 



100% 

100% 


100% 


100% 


100% 


IVIG Spend ng 

Director : 

En^neering 

% of operational 
costs spent on ADM 

furxls 

IVFVOBJ2 

iros 

Quartely 


Cperational 



100% 



100% 


100% 


100% 


operational 

ALLHODs 

% of External funds 

spent 

IVFVOBJ2 

iroA 

Quartely 


Bttemal Furdng 



100 

20% 


40% 


60% 


80% 


80% 

ALLHODs 

%of Internal Funds 

allocated to projects 

IVFVOBJ2 

iroB 

Quartely 


Irtemal Fundng 



100 

25% 


50% 


75% 


100% 


100% 

ALLHODs 

Issting of levy fees for 
certification of prerrises 
dealing vuth hazardous 
material 

No of Corrpliance 
Gertificetes Issued 

IVFVOBJ2 

iroe 

Quartely 

FReports 

4 

Corrpliance 

Certifi Cedes 



FR4,000 

8 

Gertificetes 

FRSOO 

8 Gertificates 

FR800 

8 Gertificates 

FR800 

8 Gertificates 

FR800 

FR3,200 

Director: l-iealth& 

Protection 

Irrplerrertation of levies 

forfire services 

%ArrDunt collected 

for lewes on fire 

IVFVOBJ2 

1107 

Quartely 

FReports 


Collection of fire 



100% 

20% 


50% 


75% 


100% 


Firelei/ies 

Director: l-fealth& 

Protection 




KPA Basic Service Delivery & Infrastructure Irhestment 


KPAWfeic^ 29M> 




















KPA: Local Econonic Development 


KPA Weight 25% 


Priority Area 

ICPObjecttive 

Ctjective 

Code 

Strate^r 

Indicator 

Indicator 

Code 

IVteasurerTent 

Source and 

Requency 

\Afei^ 

Activity / FVqject 

Budget 

Vote No. 

Baseline 

Ql 

Deliverable 

target 

Ql 

Rnandal 

target 

Q2 

Deliverable 

target 

Q2 

Rnandal 

targ^ 

QG Deliverable 
target 

Q3 

Rnandal 

target 

Q4 Deliverable 
target 

Ql 

Rrrandal 

targ^ 

Arrxial 

Target 

Custodian 








2 

Key milestones 
tcv\ards completion 

to Ran 23 identified 

Rural S^errent 

villages 

R5m 


23 

appointment 

of tcv\n 

planners 


Coundl 

adoption of 

Draft Layout 

Ran 


SiixTissionof 

toiAnship 

establishrrent 

application to 

Rovince 


approval of 
ttvjTship 

establishrrent 

application 


toiAnship 

establisment 

Director: Land, 

Human Settlements 

and Ecorximic 

Developmert 








2 

Key milestones 
toiAerds corrpletion 
toSuveylO 

identified Rural 

Settlement villages 

R2m 


10 

Appoindrent 

of service 

provider 


Tachey 

Survey 


SiixTissionof 

GPtoSG 

Office 


GPin place 


Genaral 

Ran 

Director: Land, 

Human Settlements 

and Economic 

Development 








1 

Key milestones 

toiAerds Individual 

Tenure Security 
provision to 2 500 

benefidaries 




Appointment 

of service 

provider 


S^ned 

Deeds of 

Sale 


Lodgerrentat 

Deeds Office 


Individual Title 

Deeds 


Title Deeds 

Director: Land, 

Human Settlements 

and Economic 

Deveiopmert 




Itrplementation of LR 
projects 

according to the 
agreed programrre 

No of projects 
accumulatively 
inplerrented 

LEDOBJl 

IISDl 

Quarterly 

Reports 


Key milestones 

toftards Land 

Acquisition & 

Release to ADM 




Applications 

toDLA& 

PRCMNCE 


Submission 

toPSLDC 


process 

report 


Item 28 

Oertificates 


Land 

Release 

Director: Land, 

Human Settlements 

and Economic 

Development 




Co-ordinate the 

irrplerrentation of land 

restitution 

programmes 

No of projects 
accumulatively 
irrplemented 

LEDOBJl 

IMJ2 

Quarterly 

Reports 

3 

irrplerrEntation of 
Restitution projects 



developmen 
t plan in 
place 

No 

accumulativel 

y 

implemented 

projects 

(Regress 

Report) 


No 

accumulative 

ly 

inplerrented 

projects 

(Regress 

Report) 


No 

accumulatively 

inplerTented 

projects 

(Regress 

Report) 


No 

accumulatively 

implemented 

projects 

(Regress 

Report) 


development 
plan projects 
inpUrrented 

Director: Land, 

Human Settlements 

and Economic 

Deveiopmert 

Human 

Settlements 

To facilitate the 

dewelopment of 

sustainable and 

viable settlements 

vytlin the district by 

2014 

LEDOBJl 

Co-ordinate the 

irrplerrentation of 
KMG ProgramTB 

No of projects 
accumulatively 
irrplemented 

LEDOBJl 

IMJ3 

Quarterly 

Reports 

1 

inplementation of 

BNG Human 

Settlement IRojects 



developmen 
t plan in 
place 

No 

accumulativel 

y 

implemented 

projects 

(Regress 

Report) 


No 

accumulative 

ly 

inplerrented 

projects 

(Regress 

Report) 


No 

accumulatively 

inplerTented 

projects 

(Regress 

Report) 


No 

accumulatively 

implemented 

projects 

(Regress 

Report) 


developrrent 
plan projects 
inpUrrented 

Director: Land, 

Human Settlements 

and Economic 

Deveiopmert 







Inplement learner- 
ship and 
apprenticeship 

prog'ams 

No of learners 

assisted 

Lei OBJ 

2IM11 

Reports on 

subrrtssion of 

documents to 

LGSETA 





(Declaration 

of Intent 

forms & 

application 

forms 



process 

report 


progress 

report 



20 learners 

20 learners 

Director: Corporate 

Services 





Corridor 

development arxt 

small tcwis 

reneiAel 

LEDOBJ2 

IM12 

Quarterly 

Reports 

1 

key milestones 

toftas corridor 

development arxJ 

small towns 

renewal 



7 

Quarterly 

progress 

report 

til 

Quarterly 

process 

report 

nil 

Quarterly 

progress 

report 

ril 

Quarterly 

progress 

report 

nil 

8 

Director: Land, 

Human Settlements 

and Economic 

Development 




Irrplementation of 

ARBOS 

Na of 

Irrplerrented 

labour intensive 

construction 

programs as per 

theEPiAP 

guidelines 

LEDOBJ2 

USDS 

Annual Report 

2 




0 

Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


Quarterly 

reports 


1 

Director: Land, 

Human Settlements 

and Economic 

Development 





Report on 
available projects 
oomplying with 

EFW=> 

LEDOBJ2 

IM14 

Quarterly 

reports 

5 

Generate quality 

reports 



45 

46 Quarterly 

reports 


48 Quarterly 

reports 


49 Quarterly 

reports 


50 Quarterly 

reports 


50 Quarterly 

reports 

Director: 

Engineering 




Irrplerrent labour 

intensive construction 

programs as per the 
extended pthlio VNorks 
program guidelines 

No of 

empicyment 
opportunities 
created throu^ 
project 

iirplerrentation 

LEDOBJ2 

USDS 

Quarterly 

reports 


Generate quality 

reports 



4332 

4749 


5080 


5583 


6000 


6000 

Drector: 

Engineering 




Irrplerrentation of 

alternative 

technologies for 

catchment and water 

storage 

Corrpleted 
research report 

LEDOBJ2 

iisoe 

Quarterly 

reports 

3 


R300 000 


til 

Solicit 

information 

from water 

sector 

stateholders 


Analysis 

report 


Appointment 

of service 

provider to 

conduct 

feasibility study 


Feasiblity 
study report 

Research 

Study 

report 

Research 

stuc^ report 

Drector: 

Engineering 

Econonic 

Development 

To enhance the 

regional econonic 
reccMety from 
recession by 3P^ in 

2015 

LEDOBJ2 

Establish SMVE 

incubation certres for 

instilling the culture of 
entrepreneurship 

Nd of irvcLtoation 

centres 

established 

LEDOBJ2 

IND7 

Annual report 

3 

Establishment of an 

SIvIvBncubation 

hLto in Butterworth 

Rl, 685 000 


1 

Rnalisethe 

renovations of 

the Center in 

Butterwcrth 

1,685 000 

Development 

of theToR 

for the 

escablisheiTB 

ntof an 

advisoiy 

board. 

0 

Appointment 
of the advisory 
board, develop 
processes for 

recruitrrHnt of 

incubatees 

0 

Advertise for 

the center 

rrenager, 

procure 

additional 

machinery 

0 

Fully 

operating 

incubation 

center at 

Butterw«lh 

Director: Land, 

Human Settlements 

and Economic 

Development 







Promote land reform 

programs vvthin rural 
areas and integrate 

themwtth livelifxxxl 

support 

NJd of zone Rans 

developed as per 

SOFs 

LEDOBJ3 

IfOl 

Quarterly 

Reports 

1 

Key milestones 
toiAerds zone plan 
development as per 

LRSP 



Lf^in 

place 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


5 Zone plans 

Directex: Land, 

Human Settlements 

and Ecommic 

Development 


To ensure 

Integrated spatial 
planning and 

effective land use 

management by 

2014 


Promote rural industry 
and enterprise 
development 

Nuntierof 

industries, 

enterprises 
developed \Aithin 

rural areas 

LEDOBJ3 

iro2 

Annual Report 

4 

Develop 

enterprises within 

rural areas 

R20000 


50 

Develop 

forms for the 

aLKJtingof 

informal 

enterprises 
operating in 

rural areas 

0 

Aucitofthe 

existing 

enterprises 

within rural 

areas 

RIO 000 

Fadlitate the 

registration 

prcx:ess 

working with 
other agerxaes 

RIO 000 

Report on the 
developed 
enterprises 

wxthin rural 

areas 

0 

100 

Directex: Land, 

Human Settlements 

and Ecommic 

Development 

Rural 

deyelopment 

LEDOBJ3 

Identify potential land 

for economic 

deyelopiTBmt 

NiDof land 

parcels identified 

LEDOBJ3 

iro3 

Quarterly 

Reports 

1 




0 

Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


Quarterly 

report 


1 

Directex: Land, 

Human Settlements 

and Ecorxxric 

Development 




IVteiximise the potential 
of informal econorry 
through creation of 
opportunities 

NjDOf 

programmes 

created for the 

informal econorry 

LEDOBJ4 

IfOl 

Anrxjal Report 

4 

Development of 
marketing 
opportunities for 
enterprises across 

all LED sectors 

0 


100 

ToRforthe 

marketing 

forums 

o 

Establish 

rrerketing 

forums, 

identify 

exhibition 

shews 

0 

Atterxiing of 

exhibICen 

shcMsper 

LED sectors 

0 

Atterxingof 

©dhibition 

shews per 

LEDsectexs 

0 

50 

Directex: Land, 

Human Settlements 

and Ecommic 

Development 




Fadlitate access to 

markets , schools, 

health ^dlities 

No of enterprises 
having access to 

markets across 

LED sectors 

LEDOBJ4 

iro2 

Annual Report 

4 

Development of 
marketing 
opportunities for 
enterprises across 

all LED sectors 

0 


100 

ToRforthe 

marketing 

forums 

0 

Establish 

marketing 

forums, 

identify 

exhibition 

shews 

0 

Atterxiing of 

exhibition 

shews per 

LED sectors 

0 

Atterxingof 

©dhibition 

shews per 

LEDsectexs 

0 

50 

Directex: Land, 

Human Settlements 

and EcexKxric 

Developmert 




Fadlitate training 
prevision to 
enterprises vvithin the 

District 

No of training 
sessions provided 
to enterprises 

LEDOa)4 

iro3 

Quarterly Repex 

4 

Training provission 

R120CXX) 


50 

Basic 

Finarxaal 

Management 

R30000 

Basic 

computer 

skills 

K30 000 

Erxrepreneurs 

hip 

development 

R30 00 

Basic prciject 

management 

R3000 

60 

Direedex: Land, 

Human Settlements 

and EcxxKxric 

Development 




Fadlitate provision of 
business development 
services to etrerging 

entrepreneurs 

/^sted 

businesses with 

rrerketing 
opportunities and 

procurement 

LEDOBJ4 

iro4 

Amual Report 

2 

Assist enterprises 
with procurerrent 
opportunities 

0 


5 

identify 

procurerrent 

opportunities 
thorugh ADM 

procurerrent 

policy 

0 

ILKlUiy 

prcxxiremsnt 

opportunities 

through 

other 

gcrvemmsrt 

institutions 

0 

Training on 
prcxLct 
development, 
c|uallfy 

standards 

0 

Seninarwith 

furxiing 

institutions 

0 

10 

Direedex: Land, 

Human Settlements 

and EcxxKxnic 

Development 




Fadlitate fashion 

sfxjAsforall 

designers and crafters 
for impreved products 

lirproved 
designer arxJ 
craft products 

LEDOBJ4 

iro5 

Anrxjal Report 

1 

document, forge 
partnership with 
WSU. iderxify 
designers arxJ 

crafters to 

0 



cxrcept 

ckocurrent, 

establish 

partnership 

withV^SU, 

0 

the ACM 

fashicn 

shew/, 

signing of 

thelvO\ 

0 

Training 

Marxials 

0 

Training 

0 

1 training CXI 
inpreving 

crafts 

prcxlucts& 

designs 

Direedex: Land, 

Human Settlements 

and Ecxxxxnic 

Development 




Fadlitate information 

sharing with furxing 
agendas 

Na of information 

days held with 
furxing agerxaes 
irxiuding banks 

LEDOBJ4 

iro6 

Annual Report 

2 

Identification of 

stakeholders, 

develop outreach 
prog’amme in a 

form of walk-ins. 

0 


4 

Identify 

stakeholders, 

cxrcept 

documerx 

0 

Istwelk-in 

session 

0 

2rxl walk-in 

session 

0 

3rdwelk-in 

session 

0 

3 walk-in 

session cx 

outreadi 

programme 

Direedex: Land, 

Human Settlements 

and EcxxKxric 

Developmert 




Fadlitate provision of 
business developrrent 
services to errerging 

entrepreneurs 

No ctf referrals 

made for co- 
operative 
registration 

LEDOBJ4 

iro7 

Anrxjal Report 

1 

Fadlitate co 

operative 

regstration 

0 


20 

Rervide welk- 
in support <n 

cx>op 

registration 

0 

Rervide welk- 
in support on 

co-op 

registratim 

0 

Rervide welk- 
in support on 

cx>op 

regstration 

0 

IRcMde walk- 

in support on 

<xi-op 

registraticxi 

0 

30 

Registered 

cx> 

operatives 

withaPRO 

Direedex: Land, 

Human Settlements 

and Ecommic 

Development 






estadishrrBnt of 

partnerships \Mth 
institutions of higher 
learning to inprove 
entrepreneurial 

No of 

partnerships 

established 

LEDOBJ4 

USDS 

Annual F?eport 

1 

Key milestones 
tcviartls formalising 
partemships 

R150CXXI 


0 

identification 

ctf 

unemployed 

graduates 

0 

Establishma 

ntofa 

partnership 

w/lth UFH 

R150 000 

Selecticnof 

canddates 

0 

.■Jim y 

the 

entrepreneurs 
hip and new 

venture 

creation 

0 

1 

Directex: Land, 

Human Settlements 

and Eccxxxric 

Development 




ErrpaAierrrent of 

HDI's 

o/ohO 

Appointments 

LEDOBJ4 

IISC>9 

Quarterly 
SCM Reports 


Measure 

performanca ton 
HDI empoAierrrant 



80% 

25% 


50% 


75% 


85% 


85% 

Chief Rnandal 

Officer 




Monitoring of Service 

PrcMders 

Performance 

Monthly reports 
on supplier 
performance 

LEDOBJ4 

IISDIO 

HOD Item on 

Monthly Basis 


FReport on service 
provider 
performance 



Database erf 

Service 

F^TcMders 

3 


3 


3 


3 


12 

Chief Rnandal 

Officer 




Inplement effective 
[national] food control 

program 

No of 

foodhandlers 

capadtated 

LED 0634 

IISDll 

Quarterly 

reports 

4 

Conduct (oapadty 
building sessions 



254 

20 

20,000 

20 

30,000 

20 

30,000 

25 

40,000 

85(Nevi,^ 

Director: Health 

and Protecticx) 





No of certificates 

of acceptability 

issues 

LEDOBJ4 

IISC>12 

Quarterly 

reports 

5 

Inspect foodhandler 

prerrises and issue 
compliarce 

certificates 

120,000 

4030175 

17800 

21 

25 


25 


25 


25 


20(100) 

Drector: Health 

and Protecticx) 




Promote and facilitate 

recycling and 
composting 

%V\ibste recycled 
and composted 

LEDOB34 

IISDIS 

Quarterly 

reports 


F^ecyding project 



5% 

5P/o 


5% 


7% 


10% 


10% 

Drector: 

Engineering 




/^st all suppliers by 
providing training on 
the SCM policy 

%of Suppliers 

Trained 

LEDOBJ4 

IISC>14 

Besting 

Supplier 

Database 


conduct Training 

Sessions 

R 200,000 

25 25175 

345 00 

NIL 







50% 

R 200,000 

50% 

Chief Rnandal 

Officer 




Facilitate learning and 
sharing and identify 
best practices 

Ccnduct sessicrs 

\Mth sister 

organizations 

LEDOB34 

IISDIS 

B-annual 

reptort 





Sgned 

Memorandu 

metf 

Understand 

ng 

l=^o^ass 

Report 


l=^ogass 

Report 


l=^ogress 

Report 


progress 

report 


2 sessions 

Strategic Manager 

Enterprise 

Development 

To create an 

enabling 

environrrent for 

business to thrive 

in the district by 

2014 

LEDOBJ4 

lirprovement of trade 
shoiAS throughout the 

district 

No. c}f trade/ 

Exhibitico shcMB 

attended 

LEDOBJ4 

IISDIS 

Annual FReport 

1 

Ffarticapation in 

Exhibiticjns shew 

/trade 

FR200 000 

1 

6 

C3HS 

exhibition 

shew report 

0 

Business 

Expo 

exhibition 

shew report 

0 

SMVEFair 

exhibition 

shew report 

0 

cooperative 

industry 

exhibition 

sho/v report 

0 

4 eKtibitiens 

attended 

Directex: Land, 

Human Settlements 

and EccxKxric 

Developmert 







Irrprove livestock 

programme 

LEDOBJ5 

IISDl 

Quarterly 

Reports 

1 

Key milestones 

toiAerds livestock 

irrproveiTBnt 

K300CXXD 


3 

Needs 

analysis 

report 

0 

Screening: 

procureiTBnt 

of identified 

items 

R90 000 

process 

report 

R21D000 

progress 

report 

R300 000 

2 

prograrrmes 

irrplemented 

in each 

municipality 

Director: Land, 

Human Settlements 

and Economic 

Development 





Irrproved dairy 
production 

scheme 

LEDOBJ5 

IM32 

Quarterly 

Report 

1 




1 

Prog'ess 

Report 


Prog'ess 

Report 


Progress 

Report 


Progress 

Report 


1 

Director: Land, 

Human Settlements 

and Economic 

Development 





No. of irrigation 

scherres 

supported 

LEDOBJ5 

IISD3 

Quarterly 

Report 

2 

l«y nilestones 
tcv\ards supporting 
an inrrigation 

scherre 

R600 000 


10 

—■a' ' 

vvth DoA; 

Sodal 

F^litation 

report tender 

out for 

0 

1 

report on 

SLA 

irrplementati 
on; installed 

irrigation 

R200 000 

Progress 

report 

R400000 

Progress 

report 

R600 000 

10 Fully 
operating 
irrigation 

schemes 

vvth markets 

Director: Land, 

Human Settlements 

and Ecorximlc 

Development 





No. of food 

security 

prograrrmes 

irrpleiTBnted 

LEDOBJ5 

IISC>4 

Annual Report 

1 

Identity needy 
areas throu^ 
applications; 
purchase required 
items (inputs; 
infrastructure) 

R3m 


3 

Needs 

analysis 

report 

0 

Purchase 

inputs 

Rim 

Progress 

report 

R2m 

Progress 

report 

R3m 

2 projects 

assisted in 

each local 

minidpality? 

Director: Land, 

Human Settlements 

and Ecorximlc 

Development 

Agricultutral 

Development 

To increase /Ovb 

contribution 

toiAerds agriculture 

and agrarian 

reform 

LEDOBJ5 

Irrplementation of the 

Integrated Agricultural 

nai 

No of drou^ 

relief 

prograrrmes 

developed 

LEDOBJ5 

IISE>5 

Annual Report 

3 

With DoA identify 
needy aeas- 
guided by severity 
of drou^ in an 

area 



3 

AssessiTKnt 

report 

0 

Provide 

required 

assistance 

as per needs 

offartTHTsin 

affected area 

25% 

Progress 

report 

50% 

Progress 

report 

100% 

2 

prograrrmes 

irrplemented 

in each 

affected 

municipality 

Director: Latxl, 

Human Settlements 

arxl Ecorximlc 

Development 





Report on the 
visitors profile 

andecononic 

trends 

LEDOBJ6 

I^BD1 

Annual Report 

1 

l«y nilestones 
toiAerds conducting 
visitors profile & 

economic trends 

0 


1 

Situation 

Analysis 

Report? 

nil 

develop 

Questionnair 

nil 

Draft Report 

on the findings 

nil 

Rnal Report 

nil 

Visitors 

Profile 

Report 

Director: Larxl, 

Human Settlements 

and Ecorximlc 

Development 





No of tourism 

festivities 

accumulatively 

supported 

LEDOBJ6 

IISD2 

Quarterly 

Report 

1 

Hosting and Co- 
hosting of AC^vl 

Tourism Event. 

3.5m 


10 

Report on 

Wild Coast 

Jikeleza, 

Grahamstcwi 

artsf estival, 

Xmas in JJy 

R550000 

Report on 

Bedford 

Garden 

Festival, 

Craft Ivbnia 

and Great 

Kei Surrmer 

Festival 

reooooo 

Report on 

Tourism 

Irrbzo 

Extihition 

Show 

R1.5m 

Report on 

tourism events 

Ivhqumaand 

Harrtxjrg 

R300 000 

10 tourism 

events 

supported 

Director: Larxl, 

Human Settlements 

and Ecorximlc 

Development 




Irrplementation of 

Tourism Master Plan 

No of sport 

tourism events 

supported 

LEDOBJ6 

IISD3 

Annual Report 

2 

key nilestones 
toAards supporting 
sport tourism 

events 

R650 000 


1 

Situation 

Analysis 

report 

0 

objectives & 
strategies 

0 

report on 
supported 
sport tourism 

event 

R400000 

report on 

supported 
sport tourism 

event 

R250 000 

2sport 

tourism 

events 

supported 

Director: Larxl, 

Human Settlements 

and Ecorximlc 

Development 





Reviev\ed 

Tourism Safety 
Strategy 

LEDOBJ6 

IISC>4 

annual Report 


key milestones 
tcwierds review\iing 
Tourism Safety 
Strategy 

0 


1 

Situation 

Analysis 

Report 

ril 

objectives & 
strategies 

nil 

programmes & 
projects 

ril 

itTplerrentatio 
n plan 

nil 

rewieiAed& 

adopted 

Tourism 

Safety 

Strategy 

Director: Land, 

Human Settlements 

and Ecorximlc 

Development 

Tourism 

pronntion and 
development 

To develop and 
promote tourism 

\Aithin the dstrict 

LEDOBJ6 

Promoting and 
Ivbrketing ADM as a 

Tourism Destination 

Nurrtierof 

Advetorials 

□stributed 

LEDOBJ6 

USDS 

Quarterly 

Reports 

1 

Implerrentation of a 
fvbrketing Ran 

500000 

5101751 

5500 

12 

3 

125000 

3 

125000 

3 

125000 

3 

125000 

12 

advertorials 

per annum 

Strategic Manager 








Nt). ctf film 

marketing 

platforms 

attended 

LEDOBJ7 

IISDl 

Quarterly 

Report 

1 

attend film 

marketing platfcrms 

0 


5 

Report on the 
marketing 
plartform 

0 

Reporter 

the 

marketing 

plartform 

0 

Report on the 
markaing 
plartform 

0 

Report on the 
marketing 
plartform 

0 

4 

DirectcM': Land, 

Human Settlements 

and Economic 

Development 

Rim industry 
dewelopment 

To promate film 
industry 
deveioprrent 

LEDOBJ7 

Irrplementation of 
Rim Industry 
Deveioprrent Strategy 

No. ctf film 

laapadty buildng 

pnogrammes 

provided to film 

markers 

LEDOBJ7 

IISC>2 

Quarterly 

Report 

1 

Key milestones 
tcvsards capacity 
bulting programme 

R50000 


2 

situation 

analysis 

report 

25% 

training 

programme 

report 

^% 

training 

programme 

report 

25% 

training 

priogramme 

report 


2 training 

preprammes 

Directex: Land, 

Human Settlement 

and Eccxiomic 

Development 





Rehabilitation of 

the identified 

heritage sites 

LEDOBJ8 

IISDl 

Quarterly 

Reports 

1 

l«y nilestones 

tcMerdssite 

rehabilitation 

R250CXX) 


5 

Situation 

analysis and 
develop 
implementatio 
n plan 


appoint a 

servi(oe 

provider 


Designs ftr 
signage, site 

rehabilitation & 

research for 

intepretation 

board 

50% 

Installed road 

signs, erected 
intepretation 

boards 

rehabilitated 

site 

50% 

2 

rehabilitated 

sites 

Directer: Lartd, 

Human Settlement 

and Economic 

Development 





Awareness 

taampaigns and 
public 

engagerrent 

LEDOBJ8 

IISD2 

Quarterly 

Reports 

1 

key rrilestcnes 

tcMerds asAereness 

and public 
engagerrent 

R50000 


4 

public 

engagement- 

vsorkshcp 

25% 

public 

engagement • 

workshop 

25% 

pthlic 

engagement- 

workshop 

25P/0 

public 

engagement- 

workshep 

25% 

4 public 

erpagement 

s workshops 

Dfrectex: Land, 

Human Settlement 

and Economic 

Development 

Heritage 

resources 

management 

Corrprehensive 
heritage resources 
management 

LEDOBJ8 

lirplerrentation of 
Heritage Resources 
Strate^ 

Indgenous 

language 

prorrotion 

LEDOBJ8 

IISD3 

Annual 

Reports 

2 

tey rrilestones 
tcvsarcls prorrrtion 
of indigencxjs 
language 

R200CXXI 


2 

SchcMis 

pnogramme 

20% 

Confererce 

80% 

programmes & 
projects based 

oncxnferenc* 

resolutions 

0 

Regress 

report 

0 

2 

prcjprorrctio 

n activities 

Directex: Land, 

Human Settlement 

and EccxKxric 

Development 




Coordinate 

enwironmental 

rrenagerrent events 

wttin dstrict 

Rour events per 

year 

LEDOBJ9 

IISDl 

Quarterly 

reports 

1 

Keyrrilestone 

tcvsartJs 

implementation of 

envircxmental 

awareness and 

capacity buildng 

RIOOCXXD 


7 

Ccncept 

Dcxximent 

CP/o 

progress 

report 

^% 

process 

report 

25% 

prepress 

report 

50% 

Comrremora 

ted 

Environment 

al Days 

Directer: Land, 

Human Settlement 

and EccxKxric 

Development 

Environrrent 

tvteinstream 

erMronrrental 

managerrent into 

all Council 

operations 

LEDOBJ9 

Promote sustainable 

utilisation of 

reneiAede and non- 

renaAable resources 

Number of 

prc^jects 

implemented 

LEDOBJ9 

IISD2 

Quarterly 

reports 

1 

Keyrrilestone 
tcvsards ensuring 
Implementation of 
Aien Vegitation 
Project 

0 


4 

Situation 

Analysis 

Report 

0 

Cbjeclives& 
Strategy & 
ItTplerrentati 

on Ran 

Report 

0 

Partneships 

Deveioprrent 

Report 

0 

Aien Remerval 

Regress 

Report 

0 

Biesphere 

Reject 

Irrplerrentati 

on 

Directex: Land, 

Human Settlement 

and EcexKxric 

Development 




Sdid V\i&ste 

To ensure 

reduction of \AJaete 

by 2012 

LB30BJ 

10 

Prorrote reoA^ing and 
composting 

%of W&ste 

recycled and 
composted 

LED OBJ 

lOlhOl 

Quarterly 

reports 


Recycling and 
composting of 

waste 



7% 

2% 


5% 


10% 


15% 


15% 

Director : 

Engineering 

Services 

EPiAP 

To ensure all 

Programmes are 
aligned to EFW^ 

LBDOBJ 

n 

Inplementation of 
Projects in line with 

theEPSAP 

No of Capital 
projects 
complying with 

EFAAP 

LB) OBJ 

nilSDl 

Quarterly 

reports 

4 

EFViP Compliance 




FVog'ess 

Report 


Progress 

Report 


Progress 

Report 


Progress 

Report 


EPV\P 

Conplianc* 

report 

ALL HODS 

Rnance 

To ensure all 

Indgent 

consumers are 

registeed by 2012 

LED OBJ 

12 

Utilization of 

communities in 

Indgent regstration 

/'mount spert on 
registration to 

enhance local 

econorry 

LB>OBJ 

12IIX>1 

Quarterly 

report 

3 

Indignt Support 
throu^LED 

Rim 



lOOerrpIcyed 


200 

empicyed 


300 enpl eyed 


500erTplcy«d 


Report on 
Indgent 

support on 

LB) 

Chief Rnandal 

Officer 

Municipal 

Heath 

Toprcwide 

corrprehensive 

food control 

prog'amre 

LBJOBJ 

13 

inspection of Rxid 
Handing 

%of inspections 

LB>OBJ 

13IMJ1 

Quarterly 

report 


Rood Handing 



60% 

70% 


80% 


90% 


lOCP/o 


100% 

Director : Health & 

Protection 

Rre 

To enhance 

precision of fire 

services 

LBJOBJ 

14 

Capacity Buildng 
Prog'arrrres 

No of Volunteers 

capacitated 

LB) OBJ 

14IMJ1 

Quartely 

Report 


Volunteer Support 
on Local econorry 



40 

10 


15 


20 


25 


25 

Volunteers 

Drector : Health & 

Protection 

\A/&ter 

To prcMde quality 

and sustainable 

clinking \Aeter to all 

consumers in the 

Dstrict 

LB) OBJ 

15 

Itrplerrent service 
level agreements 
signed between \ASA. 

and \AGP and with 

other business units 

No of 

inplerrented 

SLAs 

LB) OBJ 

ISirsDl 

Progress 

reports- 

Quarterly 

5 

Manage the 

contract 



3SLfis 

3 progress 

reports 

0 

3 progress 

reports 

0 

3 progress 

reports 

0 

3 progress 

reports 

0 

3 

Director 

BTgineering 




KPA: (Anicipal Transfonmbon and Institutional Developmerfi 


KPAVVtii^ 2S% 








2LM 


4LAteCrimB 

Preueritian 


Director: Health & 
Rctecdcn 


Toprorrnte 






Draft IW^P 


Engineering 





SOMi 





J,000 


R9OO,0CO 


RSOO.OOO 


R500,000 


VtenusRJIy 

IrrplerrErted 







Draft IT MSP i 
place 


AloptedlT 
Ivteter Str^e^c 
Ran 







